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Aashish Sharma

Career Objective

Contribute to an organization, an experience of celebrating excellence with self belief
potential of transformation through: one degree perspective, focus on strengths,

strategy of innovation and visualizing future.

Career Summary

= Highly skilled and experienced IT Operations Director with 8 years of experience in
profit making product and software project design, development, implementation,
maintenance and management

* In-depth understanding of SDLC and knowledge of application development process
tools and methodologies. Experience in managing full scale projects with Team Size
of 20 and above

= Sound technical knowledge with impressive performance in strategic planning.
Successful in utilizing technology to improve operational efficiency, reduce costs and
meet reliability goals

= Energetic and decisive business leader able to merge disparate personnel into team-
centered project teams. Demonstrated team building, relationship building, and
communication skills

= Well versed with multi-business functionality and fair understanding of how
technology systems impacts business process

= Dynamic, strong interpersonal and leadership skills to interact with clients and

vendors

Core competencies include:

v IT Strategic Planning ¥ Project Management v Off-Shore Management

v" Change Management ¥ Security Polices v" Budget/Resource Management
v Profit Planning v Client Relation v Contract Negotiation
Skill Sets
Concepts
e Software Engineering e SDLC
e Systems Design & Architect e Project Management
e OOPS e OOPS Framework
e OLE Automations e Web Services
e COM/DCOM/Assemblies e Collaboration Systems
e Oracle Database Internals e Oracle Database Objects
e Advanced Networking e GSM/ WAP / SMS /| MMS
e Barcodes & Smart Card e Payment Gateway
e 128 Bit Encryption e Cryptography
e DMS/Content Management e CRM Extranets
e [SO 9001-2000 e [ISM BS7799-2:2002
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Languages
° C ° C++
e .Net e Visual Basic
e ASP e Java Script
e Visual FoxPro 9.0 e Active VFP
e West Wind Web Connections e SOAP
e XML e Advanced SQL - PL/SQL
e 0040 e Visual Basic Application
Databases
e Oracle 8i/9i DBA e DB2
e SQL Anywhere 8.0 e Gupta SQL
e Sybase e MS SQL 2000
e Visual FoxPro 9.0 e MS Access
Others
e MS Office e Lotus Notes
e Microsoft Exchange e ABBYY Fine Reader 7.0
e Adobe Product Family e ABBYY Form Reader
e MS Project e Visio
e Cano Bureau Workgroup e Omni Docs
e ACT + Add-ons e Gold Mine + Add-ons

Work Experience
e 10-2000 to Till Date Diotek Infotech Pvt. Ltd (IT Director)
Job Profile:

e Company’'s Profit Planning and Strategic Alliance & Expansion Planner
e |T Operations Management & Leading team of 20+ IT Professionals

e |IT/ITES/ BPO Consultation

e Architecting Business Specific Product & Functionality Automation

e Specialized Business Turnkey Solutions, Maintenance & Implementation
e Modeling Data Centers with 150+ 24 X 7 live servers

e |ISM BS7799-2:2002 Management Representation & Implementation

e 07-1998 to 08-2000 Anant & Company (Systems Manager)
Job Profile:
e |IT Resource Management
e System Analysis & Design
e Architecting Collaborative Products & Solutions
e Designing Life Cycle of Products and Application

e Wide Spectrum Business Functionality Implementation
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e 09-1996 to 06-1998 NCS Australia (Systems Executive)
Job Profile:
e Automation Software Development
e Business Systems Implementations
e Database Management

e Back-Office IT Operation

Projects Synopsis

E-Document Management System: Facilitating infinite documents storage over a

complete application of work-flow and content management with seamless integration
capabilities to any application in a transparent mode. Load balancing, Data Security
with recovery options, Audio and Video storage, 128 bit encryption security, web-
interface along with data access speed of 5 seconds through a database of 7 million
records. Consulted Bank of Tanzania, MTNL, GAIL and TOI

Team Size: 18 Professionals for 6 Months

Technologies: Java, Oracle 9i, .Net, WW Web Connection, Mabry ActiveX, ASP,

VFP, VB, VC++, Web Services, 0040, XML, SOAP

Responsibility:
Manage programmers, technical writers, testers and release engineers from design

and implementation through testing and delivery during several major release cycles

Serve as effective cross-functional liaison across technical support, business unit,
operation management as well as customer interface for project direction, bug fixes

and enhancement

Develop project plan, schedule business meeting with clients, co-ordinate

programmer/analyst efforts. Manage project timeframe and budget

Ensure all design, coding, testing, documentation and security conformed to
industry/company standards

Establish job descriptions and evaluate subordinate performance. Prioritized service

request from clients

* Provide management leadership to multiple teams of professionals such as project
manager, business analyst, technical architect, developer and quality assurance
team

= Assist executive level management in defining project boundaries, formulating
budgetary guidelines and staff forecasts

= Member of several high-profile systems stabilizing team working to improve global

system
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Chemical And Pharmaceutical Business Organizer: A visionary module from ERP,

designed as product to meet ever-increasing need for Chem. and Pharma. companies
Consist of business specific modules including CRM, DMS and MIS. Based on Multi —
Tiered, Open Architecture platform, it allows all kind of scalability, portability and
expandability. Supports extranet features on all modules with integration to
Messaging, Faxing & Mailing servers

Team Size: 6 professional for 4 months

Technologies: Oracle 8i / 9i, Mabry ActiveX, ASP, VFP, VB, VC++, Web Services,
0040, XML, SOAP, Drag ‘n’ Drop framework

Responsibility:
= Design & Architect Business Commercial, Functionality and Logic Model

= Implementing Automation through collaborative instruments
= Monitoring the project phases

e Oracle 8i / 9i Database Administrator to 170 GB database: 7 Oracle

Databases, 25 thousands hits per day across the world in varied form of web-
services, web applications, LAN applications, batch processes and SQL consoles.
Services monitored and administered with an uptime of 99.99% with utmost
efficiency.

Team Size: 3 Oracle DBA professional 24X7 Support

Technologies: Oracle 8i / 9i, RAID V, Compaq ML Proliant Series, NAS

Responsibility:
= Delivery of 99.99% uptime of databases and web servers in Data Centre

= Monitoring end-of-day reports from DBA for routine checklist operations

= Technical assistance to troubleshooting during emergencies.

Live coverage of World Cup Cricket 2003 Ticker: An application with blend of

technology designed to increase the portal hit during the 2003 world cup. Mitsubishi
Lancer was awarded to the winner of the contest kept on the site with high funded web
promotion and business promotion campaign 1.5 million download of this application
within 15 days.

Team Size: 45 professional (including Non-I1T) for world cup tenure

Technologies: Oracle 8i Database, Visual FoxPro 8.0 Web Services, Flash MX GUI,

Flash Remoting MX, Cold Fusion MX 6.1,IIS 6.0, ASP, WW Web Connection, VB

Responsibility:
= Design & Architect Business Commercial, Functionality and Logic Model

= Ensure deliverables on time through phase by phase monitoring
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Logistic Management System: A management system designed for a company called
DDSL, to track the movements of FMCG goods worth USD 2.2Billion across 25

branches showroom and 15 warehouses networked with Lease, ISDN and dial up.
Inventories are maintained with respect to Batch with FIFO concepts, real transaction
movement, and reported stock and bank loan account stock adjustments. Branches
showroom were equipped with sales point terminal with portable document scanner,
credit card swiping machines from ICICI and barcodes. CRM, DMS & Intranet Portal
helped interaction between branches with respect to communication, message and
notice conveying. Solutions like alert SMS, ISO sheet automation for periodic audit,
MIS User Defined Reports, Online Stock Movements, Date Interchange between
applications, Batch wise Distributive data collection, Automatic Daily reporting helped
company extend its streams into various products ranging from FMCG to consumer
goods to healthcare products with distribution channel from HCL, Onida, Whirlpool,
Titan, HMT, Panasonic and varied brands.

Team Size: 15 IT professional + 20 Systems Executive Engineers

Technologies: Oracle 9i, .Net, WW Web Connection, Mabry ActiveX, ASP, VFP, VB,
VC++, Web Services, 0040, XML, SOAP, Barcode & Document Scanners, MSN
Messenger Integration, Credit Card & Online Payment Gateway Integration, Shopping
Cart

Responsibility:
Design & Architect Functionality and Logic Model

System Analysis and Design

Database volume capacity planning and distributive data collection

Supervised and Ensure deliverables on time through phase by phase monitoring

Serve as effective cross-functional liaison across technical support, business unit,
operation management as well as customer interface for project direction, bug fixes
and enhancement

Develop project plan, schedule business meeting with clients, co-ordinate

programmer/analyst efforts. Manage project timeframe and budget

Maintained standards of ISO with respect to customer service.

Managed and coordinated team of 15 IT Professionals and 20 field IT professionals.

e Few other projects include:

E-Payment Gateway Integration (ICICI) E-Shopping Cart

Web Template Based Web-Site Builder Automated Web—-Server Domain Setup
Tracking Management System MLM Functionality Management System
All The Best TV Show Software e-Homeopathy Medical System
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Customer Relationship Management Work-Flow Management System

Billing and Invoicing Systems Export — Import Documentation System
E-Mail Management System Indent Documentation System

Sales Force Management Smart Card Multi-Shift Payroll Automation
Quality Procedural Log Maintenance e-book Conversion

Education

e 1994-1995: Senior Secondary Certificate (XIl), CBSE, New Delhi.
e 1992-1993: Secondary Certificate (X), CBSE, New Delhi.

Professional Courses

e Aptech Computer Education: 4 Year B. Tech from British Columbia University
e Oracle Education: Oracle 8i Database Administration.
e Synergetics: Microsoft VB.NET & ASP.NET

Membership & Contributions

e Oracle: Oracle Technology Network from 1998
e Microsoft Products: Microsoft Developers Network from 1997

e Microsoft Visual FoxPro: Universalthread.com from 1998

Personal Information

Sex : Male

Date of Birth : 31-JAN-1978
Passport # : B 1290060
IT Experience : 8 Years +
Management Experience : 4 Years +
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