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Career Object ive 
Contr ibu te to  an organizat ion ,  an exper ience o f  ce lebrat ing excel lence wi th  se l f  be l ie f  

potent ia l  of  t ransformat ion through:  one degree perspect ive,  focus on s t rengths,  

s t rategy of  innovat ion and v isual iz ing future.   

 

Career Summary 
 High ly sk i l led and exper ienced IT  Operat ions  Di rec tor  w i th  8  years of  exper ience in  

pro f i t  mak ing product  and sof tware pro jec t  des ign,  development ,  implementat ion,  

maintenance and management  

 In-depth unders tand ing of  SDLC and knowledge o f  app l ica t ion development  process 

too ls  and methodo log ies.  Exper ience in  manag ing fu l l  sca le pro jects  wi th  Team Size 

of  20 and above 

 Sound techn ica l  knowledge wi th  impress ive per formance in  s t ra teg ic  p lanning.  

Successfu l  in  u t i l iz ing technology to  improve operat iona l  e f f ic iency,  reduce costs  and 

meet  re l iab i l i t y goals  

 Energet ic  and dec is ive bus iness leader  ab le to  merge d isparate  personnel  in to  team-

centered pro ject  teams.  Demonstrated team bui ld ing,  re la t ionsh ip bu i ld ing,  and 

communicat ion sk i l ls  

 Wel l  versed wi th  mul t i -bus iness funct ional i t y and fa i r  understanding o f  how 

techno logy systems impacts bus iness  process 

 Dynamic ,  st rong in terpersonal  and leadersh ip sk i l ls  to in teract  wi th  c l ients  and 

vendors  

 
Core competencies inc lude:  
 

 IT  St rateg ic P lanning  Project  Management   Off-Shore Management  
 Change Management   Secur i ty  Pol ices  Budget /Resource Management  
 Prof i t  P lanning  Cl ient  Relat ion  Cont ract  Negot ia t ion  

 

Ski l l  Sets 

 

Concepts  
 •  Sof tware Eng ineer ing •  SDLC 
 •  Systems Design & Archi tect  •  Project  Management  
 •  OOPS •  OOPS Framework  
 •  OLE Automat ions  •  Web Serv ices  
 •  COM/DCOM/Assembl ies •  Co l laborat ion  Systems  
 •  Orac le Database Interna ls  •  Orac le Database Objects  
 •  Advanced Network ing •  GSM/ WAP /  SMS /  MMS 
 •  Barcodes & Smart  Card  •  Payment  Gateway 
 •  128 B i t  Encrypt ion •  Cryptography 
 •  DMS/Content  Management  •  CRM Extranets  
 •  ISO 9001-2000 •  ISM BS7799-2:2002 
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Languages  
 •  C •  C++ 
 •  .Net  •  V isual  Bas ic  
 •  ASP •  Java Scr ipt  
 •  V isual  FoxPro 9.0 •  Act ive VFP 
 •  West  Wind Web Connect ions  •  SOAP 
 •  XML •  Advanced SQL -  PL/SQL 
 •  OO4O •  V isual  Bas ic  Appl icat ion 
  
Databases  
 •  Orac le 8 i /9 i  DBA •  DB2 
 •  SQL Anywhere 8.0 •  Gupta SQL 
 •  Sybase •  MS SQL 2000 
 •  V isual  FoxPro 9.0 •  MS Access 
  
Others  
 •  MS Of f ice  •  Lotus Notes 
 •  Microsof t  Exchange •  ABBYY F ine Reader  7.0 
 •  Adobe Product  Fami ly •  ABBYY Form Reader   
 •  MS Project  •  V is io  
 •  Cano Bureau Workgroup  •  Omni  Docs 
 •  ACT + Add-ons •  Gold Mine + Add-ons 
 

Work Exper ience 

•  10-2000 to Ti l l  Date Diotek Infotech Pvt.  Ltd ( IT Director)  

Job Prof i le:   

•  Company’s  Pro f i t  P lanning and Strateg ic  A l l iance & Expansion Planner  

•  IT  Operat ions  Management  & Leading team of  20+ IT  Profess ionals  

•  IT  /  ITES /  BPO Consul ta t ion 

•  Arch i tect ing  Bus iness Spec i f ic  Product  & Funct ional i ty Automat ion 

•  Spec ia l ized Bus iness Turnkey Solut ions,  Maintenance & Implementat ion 

•  Model ing Data Centers wi th  150+  24 X 7  l ive servers  

•  ISM BS7799-2:2002 Management  Representat ion  & Implementat ion  

 

•  07-1998 to 08-2000 Anant & Company (Systems Manager)  

Job Prof i le:   

•  IT  Resource Management  

•  Sys tem Analys is  & Des ign 

•  Arch i tect ing  Col laborat ive Products  & Solut ions  

•  Designing Li fe  Cycle o f  Products  and Appl icat ion  

•  Wide Spectrum Bus iness Funct ional i ty  Implementat ion  
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•  09-1996 to 06-1998 NCS Austral ia (Systems Execut ive) 

Job Prof i le:   

•  Automat ion Sof tware Deve lopment  

•  Bus iness Systems Implementat ions 

•  Database Management  

•  Back-Of f ice IT  Operat ion 

 

Projects Synopsis  
 

E-Document Management System: Fac i l i ta t ing in f in i te  documents  storage over  a 

comple te appl icat ion  of  work- f low and content  management  w i th  seamless integrat ion 

capabi l i t ies  to  any app l icat ion in  a  t ransparent  mode.  Load balanc ing,  Data  Secur i ty  

wi th  recovery opt ions,  Audio  and V ideo s torage,  128 b i t  encrypt ion  secur i ty ,  web-

in ter face a long wi th  data access speed of  5  seconds through a database of  7  mi l l ion 

records.  Consul ted Bank of  Tanzania,  MTNL,  GAIL and TOI  

Team Size:  18 Profess ionals  for  6 Months  

Technologies:  Java,  Orac le 9 i ,  .Net ,  WW Web Connect ion,  Mabry Act iveX,  ASP, 

VFP, VB,  VC++,  Web Serv ices,  OO4O, XML, SOAP  

Responsibi l i ty :   
 Manage programmers,  technica l  wr i ters ,  testers and re lease engineers f rom des ign 

and implementat ion through test ing and del ivery dur ing severa l  major  re lease cyc les 

 Serve as ef fect ive cross- funct ional  l ia ison across technica l  suppor t ,  bus iness uni t ,  

operat ion  management  as  wel l  as cus tomer in ter face for  pro jec t  d i rec t ion,  bug f ixes  

and enhancement  

 Develop pro ject  p lan,  schedule bus iness meet ing wi th  c l ients ,  co-ord inate  

programmer/analys t  e f fo r ts .  Manage project  t imef rame and budget  

 Ensure a l l  des ign,  coding,  test ing,  documentat ion  and secur i ty  conformed to 

indust ry/company standards 

 Establ ish job descr ip t ions  and eva luate subordinate per formance.  Pr ior i t ized serv ice 

request  f rom c l ients   

 Prov ide management  leadership to  mul t ip le  teams of  profess ionals  such as  project  

manager ,  bus iness  analyst ,  technica l  arch i tect ,  developer  and qual i t y assurance 

team 

 Ass is t  execut ive leve l  management  in  def in ing pro jec t  boundar ies,  formulat ing 

budgetary guide l ines  and s taf f  forecasts  

 Member of  severa l  h igh-prof i le  systems s tabi l iz ing team work ing to  improve g lobal  

system 
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Chemical  And Pharmaceut ical  Business Organizer:  A v is ionary module f rom ERP,  

des igned as product  to  meet  ever- increas ing need for  Chem. and Pharma.  companies  

Consis t  of  bus iness  speci f ic  modules inc lud ing CRM,  DMS and MIS.  Based on Mul t i  – 

T iered,  Open Archi tecture p la t form,  i t  a l lows a l l  k ind of  sca lab i l i ty ,  por tab i l i ty  and 

expandabi l i t y .  Suppor ts  ext ranet  features on a l l  modules wi th  in tegrat ion  to  

Messag ing,  Faxing & Mai l ing  servers 

Team Size:  6 profess ional  for  4 months  

Technologies:  Orac le 8 i  /  9 i ,  Mabry Act iveX,  ASP,  VFP,  VB,  VC++,  Web Serv ices,  

OO4O, XML,  SOAP,  Drag ‘n ’  Drop f ramework  

Responsibi l i ty :   
 Design & Arch i tect  Bus iness Commerc ia l ,  Funct ional i t y and Logic  Model  

 Implement ing Automat ion through co l laborat ive inst ruments 

 Moni tor ing the project  phases 

 
•  Oracle 8i  /  9 i  Database Administrator  to 170 GB database:  7 Orac le 

Databases,  25 thousands h i ts  per  day across  the wor ld  in  var ied form of  web-

serv ices ,  web app l ica t ions ,  LAN appl icat ions,  batch processes and SQL consoles .  

Serv ices moni tored and admin is tered wi th  an upt ime o f  99.99% with utmost  

e f f ic iency.  

Team Size:  3 Orac le DBA profess ional  24X7 Suppor t  

Technologies:  Orac le 8 i  /  9 i ,  RAID V,  Compaq ML Pro l ian t  Ser ies,  NAS  

Responsibi l i ty :   
 De l ivery of  99.99% upt ime of  databases and web servers in  Data Centre 

 Moni tor ing end-of -day repor ts f rom DBA for  rout ine check l is t  operat ions 

 Technica l  ass is tance to t roubleshoot ing dur ing emergencies .  

 

L ive coverage of  Wor ld Cup Cricket  2003 Ticker:  An appl icat ion wi th  b lend of  

techno logy designed to increase the por ta l  h i t  dur ing the 2003 wor ld  cup.  Mitsubish i  

Lancer  was awarded to  the winner  of  the contest  kept  on the s i te  w i th  high funded web 

promot ion and bus iness promot ion campaign 1.5  mi l l ion download of  th is  appl icat ion 

wi th in  15 days.  

Team Size:  45 profess iona l  ( inc lud ing Non- IT)  fo r  wor ld cup tenure  

Technologies:  Oracle 8 i  Database,  V isual  FoxPro 8.0  Web Serv ices,  F lash MX GUI,  

F lash Remot ing MX, Cold Fusion MX 6.1, I IS  6.0,  ASP,  WW Web Connect ion,  VB  

Responsibi l i ty :   
 Design & Arch i tect  Bus iness Commerc ia l ,  Funct ional i t y and Logic  Model  

 Ensure del iverab les  on t ime through phase by phase monitor ing 
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Logist ic  Management System: A management  system designed for  a  company cal led  

DDSL,  to  t rack the movements of  FMCG goods wor th  USD 2.2Bi l l ion across 25 

branches showroom and 15 warehouses networked wi th Lease,  ISDN and d ia l  up.  

Inventor ies  are main ta ined wi th  respect  to  Batch wi th  F IFO concepts,  rea l  t ransact ion 

movement ,  and repor ted s tock and bank loan account  stock  adjustments.  Branches 

showroom were equipped wi th  sa les  point  terminal  w i th  por tab le document  scanner ,  

credi t  card swip ing machines f rom ICICI  and barcodes.  CRM,  DMS & Int ranet  Por ta l  

he lped in teract ion  between branches wi th  respect  to  communicat ion,  message and 

not ice conveying.  Solut ions  l ike  a ler t  SMS,  ISO sheet  automat ion for  per iod ic  audi t ,  

MIS User  Def ined Repor ts ,  Onl ine Stock Movements,  Date In terchange between 

app l ica t ions,  Batch wise Dis t r ibut ive data co l lect ion ,  Automat ic  Dai ly repor t ing helped 

company extend i t s  st reams in to  var ious  products  ranging f rom FMCG to consumer 

goods to  hea l thcare products  wi th  d is t r ibut ion channel  f rom HCL,  Onida,  Whir lpool ,  

T i tan,  HMT, Panasonic and var ied brands.  

Team Size:  15 IT  profess ional  +  20 Systems Execut ive Engineers  

Technologies:  Oracle 9 i ,  .Net ,  WW Web Connect ion,  Mabry Act iveX,  ASP,  VFP,  VB,  

VC++,  Web Serv ices,  OO4O, XML,  SOAP,  Barcode & Document  Scanners,  MSN 

Messenger  In tegrat ion,  Cred i t  Card & Onl ine Payment  Gateway In tegra t ion,  Shopping 

Car t  

Responsibi l i ty :   
 Design & Arch i tect  Funct ional i ty  and Logic  Model  

 Sys tem Analys is  and Des ign 

 Database vo lume capac i ty p lanning and d ist r ibut ive data co l lec t ion 

 Superv ised and Ensure del iverables on t ime through phase by phase moni tor ing 

 Serve as ef fect ive cross- funct ional  l ia ison across technica l  suppor t ,  bus iness uni t ,  

operat ion  management  as  wel l  as cus tomer in ter face for  pro jec t  d i rec t ion,  bug f ixes  

and enhancement  

 Develop pro ject  p lan,  schedule bus iness meet ing wi th  c l ients ,  co-ord inate  

programmer/analys t  e f fo r ts .  Manage project  t imef rame and budget  

 Mainta ined s tandards of  ISO wi th respect  to cus tomer serv ice.  

 Managed and coord inated team of  15 IT  Profess ionals  and 20 f ie ld  IT  pro fess iona ls .  

 

•  Few other projects include: 
 

E-Payment  Gateway In tegra t ion ( ICICI)  E-Shopping Car t  

Web Template Based Web-Si te  Bui lder  Automated Web–Server   Domain Setup 

Track ing Management  System MLM Funct ional i t y Management  System 

Al l  The Best  TV Show Sof tware e-Homeopathy Medica l  Sys tem 
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Customer  Relat ionsh ip Management  Work-F low Management  System 

Bi l l ing  and Invoic ing Systems Expor t  – Impor t  Documentat ion System 

E-Mai l  Management  System Indent  Documentat ion System 

Sales Force Management  Smart  Card Mul t i -Shi f t  Payro l l  Automat ion 

Qual i ty  Procedura l  Log Maintenance e-book Convers ion 

 

Educat ion 

 

•  1994-1995:  Sen ior  Secondary Cer t i f icate (XI I ) ,  CBSE, New Delh i .  

•  1992-1993:  Secondary Cer t i f icate (X) ,  CBSE,  New Delh i .  

 

Professional Courses 

 

•  Aptech Computer  Educat ion:  4  Year  B.  Tech f rom Br i t ish Columbia Univers i ty 

•  Orac le Educat ion:  Orac le 8 i  Database Admin is t rat ion.  

•  Synerget ics:  Microsof t  VB.NET & ASP.NET 

 

Membership & Contr ibut ions 

 

•  Orac le:  Orac le Technology Network f rom 1998 

•  Microsof t  Products :  Microsof t  Deve lopers  Network  f rom 1997  

•  Microsof t  V isual  FoxPro:  Universal thread.com f rom 1998 

 

Personal  Information 
 
Sex :  Male 

Date of  B i r th  :  31-JAN-1978 

Passpor t  #  :  B 1290060 

IT  Exper ience :  8  Years + 

Management  Exper ience :  4  Years +  

 


